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"Bygiving people insight intotheir personolityond mokino iteosier trc
understond why.ihey behove the woy theydo, it mokes iteosier lorthem
io undersiond why they need io chonge." ANDREW ETHERD reports.

Change and move up
o you feel you have it in you to

move up a peg? can you see youEelf in
vour bost *at or manaoino the team vou
are part of? Maybe you-do- have what'it
tares, jurt not the skills to apply that
abiliry. Ere{utive coachinq is a orowino
field, eys Aaron Dodd df Odin-Mana;€,
ment Consultrng. "A la€e pad of thtt is
driven by the skills shortage, emplovers are
prefeiiinq to invst in therr rtaff rather
than let them move on, it is a wav of
retaininq naff.

"A typicl example is a sales rcp who is
moving into their first €es manaqement
role. The traits and skills that mak; an
effedive sles pe6on are often the
opposit€ to being a 5ales manager. We
coach. them through that vansition process,
nro rocLJgrnq 16 on thema vs and mofe
on getting the ben out of their team. A
year or so down the trad, they are look-
inq at the next step and they will come
back to ue to be (oached aqain.

"Ex€{ltive coachinq makes up maybe 25
percent of our business," sals Mr Dodd. ,,tt
B about g€tting more out of the p€ple
already in the bus nes We look at what
the coachee' is trying to achie€. There is
stills coafting, rem€dial (c.hing if there k
a problem with that pe6on3 pertomance
or rnanaqement swle. There is strareoic
<oaching. whi6 |' about teachinq pe;pte
how to deal with a partkular situation and
transfomational coaching which is about
changing entire behavioun to ruit a rote.,,

Changing behaviour may sound scary, bur
it is loqical and scientific based on a cen-

''vve look at the personality firsi,,
explains Mr Dodd, "and how it fiti with
the role they are trying to achieve or are
being considecd for. Everybody has a
detined personaliry and difierent rcles
rcquire differcnt behaviouB, !o w€ look at
where the mismatches might be and coach
people to chanqe their behavioufs so that
there is a better fit to the role."

Behaviour k not peuonaliv savs Mr
Dodd. "The behaviour that y_ou liave ii the
result of your percnalit)' {iltered rhrouqh
your attitudes, values and belie6. tt i!
easier to (hange peopls' behaviour if you
cn give them insight nto their personatitv.
A ot of psycholoqiits will say that your
core peEon.lity traits .re st from about
the aqe of four. But Vour attitudes, values
and beliefi Gn change. Behaviour is what
peopre s€e on the outside, by qivinq
people inright into their peEonalitv and
makinq it earier to understand whiv thev
behave the way they do. it m.kes_ir e.lier
tor them to understand why they ned to

Coaching at this levei k not a soft
option. "sometirner we have to be btunt,,
says Mr Dodd. and it can be confrontino.
sometimes it is more subtle. But it is faa
tcfac€, showing people that we are not
basing our infomation on heaMy, that
there is actlal science behind it"
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